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	Grad2Teach – NCFE Level 4 Applied Teaching Practices
Wk 11: The importance and impact of 
Continual Professional Development (CPD)




	Trainee Name:
	
	Week Number:
	11

	Date:
	
	Focus Topic: Part 1
	AO1/4.2/ Analyse the impact that Continual Professional Development (CPD) has had on your own practice



You are required to complete two short entries in the style of a learning journal on the topic of your professional development and progress. 

Top Tips for Using This Journal:
1. Keep within the suggested word count (approx. 500-750 words).
2. Write in clear, short sentences.
3. Use focused paragraphs with a clear topic sentence.
4. Avoid jargon unless you explain it.
5. Keep all examples professional and confidential (no pupil or staff surnames).
6. Declare any use of ChatGPT/AI if it has supported your work (AI Use Declaration Form required).
Key Assessment Objectives
AO1/4.2: Analyse the impact that Continual Professional Development (CPD) has had on own practice
___________________________________________________________________________
1. Understand What “Analyse the Impact” Means
You must show:
· Clear links between CPD and classroom practice
· Evidence of change or development
· Evaluation of effectiveness (what worked, what didn’t, why)

2. Suggested Structure for Your Journal Entry
A. Context (Brief)
· What CPD did you complete?
· What area of your teaching were you aiming to improve?

B. Key Learning from CPD
· What were the most important ideas, strategies, or theories?
Avoid listing everything — focus on 1–3 key points.
· What challenged your thinking?
· What strategies stood out and why?

C. Application to Your Practice
· How did you implement what you learned?
Be specific:
· Lesson changes
· Behaviour strategies
· Assessment methods
· Questioning techniques

· What did you do differently in your teaching?
· When and how did you apply this?

D. Impact on Your Practice (CORE ANALYSIS)
This is the most important section.
You must explain:
· What changed in your teaching
· What impact that had on pupils
· Why that impact occurred
Go beyond “it worked well” — explain HOW and WHY
· How did this change your teaching approach?
· What differences did you notice in pupil engagement or outcomes?
· Why do you think this strategy was effective (or not)?

E. Evidence of Impact
Support your analysis with evidence where possible:
· Pupil work
· Assessment data
· Observations or feedback
· Behaviour changes
· Your own reflections over time

· What evidence shows this had an impact?
· Are there any measurable improvements?

F. Critical Reflection
Show depth by considering limitations.
· What didn’t work as expected?
· What would you refine or adapt next time?
· Were there any barriers?

G. Next Steps (Professional Development)
· How will this CPD influence your future practice?
· What will you continue, adapt, or stop?
· What further CPD do you need?

· Common Mistakes to Avoid
❌ Only describing the CPD session
❌ Saying something “worked well” without explaining why
❌ Not linking learning to classroom practice
❌ No evidence of impact
❌ Writing generally instead of personally

· Simple Reflection Formula
Use this to guide your writing:
CPD → Change in Practice → Impact on Pupils → Why it Worked → What Next

Good luck!
Start here:
	Click here to type...



2

image2.jpeg
Grad @Teach
NITE 5





