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This is the second ILJ entry on the subject of coaching and mentoring – only this time, the focus is on what makes a good mentor and the power of mentoring to influence strong professional development.

Top Tips for Using This Journal:
1. Keep within the suggested word count (approx. 500-750 words)
2. Write in clear, short sentences.
3. Use focused paragraphs with a clear topic sentence.
4. Avoid jargon unless you explain it.
5. Keep all examples professional and confidential (no pupil or staff surnames).
6. Declare any use of ChatGPT/AI if it has supported your work (AI Use Declaration Form required).
Key Assessment Objectives
AO1 1.0: Understand the importance of building effective and constructive professional relationships to develop as an educational practitioner.
AO1 1.2: 1.2 Prioritise and justify their choice of the key behaviours and actions that a trainee’s mentor needs to instil in the first half term to enable the trainee to make a confident and competent start to their school placement

Recommended Structure
What You Need to Do
1. Identify and Prioritise Key Mentor Behaviours and Actions
Select 3–5 key behaviours and actions that you believe a mentor should prioritise in the first half term. Examples may include (but are not limited to):
· Establishing clear expectations and routines
· Providing regular, constructive feedback
· Modelling effective classroom practice
· Supporting behaviour management strategies
· Encouraging reflection and professional dialogue
· Creating a supportive and approachable mentoring relationship
You should make it clear why these priorities come first, particularly in the early stages of a placement.

2. Justify Each Priority
For each behaviour or action, you must:
· Explain why it is important in supporting a trainee’s confidence and competence
· Link it to the challenges trainees commonly face at the start of a placement
· Reflect on your own experience (what worked well and what could have been improved)
· Consider the impact this mentor behaviour would have on:
· Confidence
· Classroom practice
· Professional identity
· Ability to meet expectations
Justification is essential — avoid simply listing or describing mentor actions.

3. Reflect on Your Own Experience
You should explicitly reflect on:
· How you were supported by your mentor
· Which mentor actions helped you feel confident and capable
· What, in hindsight, would have helped you develop more quickly
· How this reflection has shaped your priorities as a “mentor”
You may write in the first person and use reflective language.
Good luck!
Start here:
What key behaviours and actions does a trainee’s mentor need to instil in the first half-term to enable you/a trainee to make a confident and competent start to their school placement? 500-700 words
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