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Post-Observation Reflection Plan (PORP)
Reflection is a powerful tool for learning, allowing you to assess your experiences critically and grow from them. 
Please use the below questions to reflect on your recent observation experience. This document follows Gibbs' Reflective Cycle, guiding you through six structured steps to reflect on, evaluate and learn from your observation, as well as to determine your next steps for future practice.

Step 1: Description
Describe what happened
· What was the observed situation?
Provide a clear, objective account of the lesson that you were observed in, including when and where the observation took place, who was involved, what occurred during the lesson and the outcome of the situation.
























Step 2: Feelings
Explore your emotions and thoughts during the observation.
· What were you thinking and feeling at the time?
Reflect on your initial emotional response and any ongoing thoughts during and at the end of your observation. 
· How did the observation make you feel and why do you think that you felt this way?




















Step 3: Evaluation
Consider what was good and bad about the experience.
· What aspects of the observation went well?
Identify positive elements or strategies that contributed to successful outcomes.
· What aspects did not go as well as expected?
Pinpoint any challenges or unexpected events and describe any aspects that were frustrating or that could be improved.

Below are some prompts to guide you on what to include in this section:
· Learning objectives
· Starter
· Formative assessments
· Summative assessments
· Mini plenary
· Plenary
· Transitions
· Differentiation/adaptation
· Pace
· Timings
· Pupil progress
· Impact on pupil learning
· Behaviour for learning
· Subject knowledge





























Step 4: Analysis
Make sense of the situation by analysing the experience.
· What were the reasons behind your successes or challenges in the observation?
Break down the factors that led to positive and negative outcomes. Consider external factors, your preparation and other people's influence.
· Were there any specific skills or knowledge that contributed to or hindered the observation?
Consider how certain skills or knowledge — whether present or absent — affected the outcome of your observation.
· How does this link to educational research and theory? e.g. Vygotsky’s Zone of Proximal Development, Rosenshine’s Principles, Blooms Taxonomy, Bill Rogers’s behaviour management strategies.


Step 5: Conclusion
Summarise what you have learned.
· What did you learn from this experience?
Identify key takeaways. What would you do differently in a similar situation?
· Were there any alternative approaches you could have taken?
Consider whether a different approach might have led to a different outcome.















Step 5: Conclusion
Summarise what you have learned.
What did you learn from this experience? What would you do differently next time?
Identify key takeaways.
Were there any alternative approaches that you could have taken?
Consider whether a different approach might have led to a different outcome.























Step 6: Action Plan
Create a plan for how you plan to apply the insights gained from this observation to your practice.
· What steps will you take to apply the insights gained from this observation and what additional skills or knowledge do you need to develop?
Describe 2-3 specific actions that you will take.


1. 








2. 








3. 





Final Thoughts
Remember that reflective practice is a continuous process and revisiting these reflections will reinforce your growth and learning.
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