Guidance with questions to support your completion of the ‘observation of 
colleagues’ document: Focus on Setting High Expectations

Before the observation

· Try to meet your colleague before the lesson that you are observing. Inform your colleague that your focus is on the impact of setting high expectations on pupils’ learning/progress. Find out what the teacher is intending to teach, the wider context of the lesson (where it fits in with the SOW) and the class. 
· Ask the teacher if and when you can interact with the pupils. Remember it is their classroom and their lesson, and it is up to them whether it will be appropriate for you to interact at some point during the lesson.

Before the lesson   

• Entry into the classroom. How has the teacher established a safe, positive and stimulating classroom environment ready for the pupils to enter?  How does the teacher reinforce their high expectations as pupils enter, settle and get ready to start the lesson? What impact do these strategies have on pupils’ behaviour? How quickly are the pupils ready to learn?

During the lesson 

[bookmark: _Hlk181794924]• What strategies does the teacher use to reinforce their high expectations throughout the lesson? What impact do the strategies used by the teacher have on the learning environment, pupil behaviour and learning/progress? Is there a high level of engagement throughout the lesson?

• How has the teacher planned their lesson to stimulate pupils’ interest and motivation in the topics covered? How do the activities planned enable the pupils to meet the Learning Objectives and expected outcomes of the lesson? How do the activities stimulate, motivate and increase the confidence of the pupils? How has the teacher structured their lesson and built on pupils prior learning? What impact does this have on pupils’ learning/progress? 

• How has the teacher set tasks that both stretch and challenge pupils but are also achievable? What language does the teacher using consistently and intentionally to promote challenge and aspiration in their pupils? Do pupils feel safe enough to make mistakes and learn from them in the lesson? 

• How has the teacher created a learning environment based on mutual trust? How has the teacher built strong relationships with their pupils – does the teacher listen, understand and take an interest in their pupils as individuals while modelling appropriate behaviour? Does the class and the teacher have shared values? Is there a positive classroom culture? If there is – how do you know and what is the impact on pupils’ behaviour, learning and progress?

• Has the teacher planned their lesson and activities to meet the individual needs of their pupils? Is the lesson appropriately pitched for the age and abilities of their pupils? Are all pupils able to access the activities and have individual needs have been catered for to enable all of them to make progress?

End of the lesson  

• How does the teacher draw the lesson to a close? Does the teacher reinforce their high expectations and the importance of a safe and positive learning environment? Does the teacher praise the class? If yes, what impact does this have on the learning environment? Is the dismissal of the class organised? Do pupils look ready to learn for their next class or activity?

After the observation

· After the observation, if you can speak to the teacher, it is a great opportunity to gain an insight into how the lesson went for them and their pupils. Did the lesson go as planned, if not, why did the teacher adapt the lesson? 

Remember

· Be on time for your lesson observations.
· Leave judgements at the door, just because you disagree with someone’s teaching as it is not how you would have approached the lesson doesn’t make the teacher wrong – there is not one correct approach for that topic/lesson.
· Be gracious as you are a guest in your colleagues’ classroom – Professional Values TS8 and Part 2.
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