Applied Teaching Practices: Guidance with questions to support lesson observation
Focus: Adaptive teaching to support pupil engagement, learning, diverse backgrounds and additional needs
Assessment focus:
· AO2/3.3 – Adapting teaching to support pupils’ differing backgrounds
· AO2/3.4 – Adapting teaching to support pupils’ additional needs

Before the observation
Where possible, meet briefly with the teacher before the lesson.
· Clarify that your observation focus is how the teacher adapts the lesson to support inclusion, engagement and learning.
· Ask the teacher:
· What are the learning objectives and intended outcomes?
· Where does this lesson sit within the scheme of work?
· What do they know about the class (prior attainment, SEND, EAL, PP, cultural background, behaviour needs)?
· What adaptations have been planned to support pupils’ differing backgrounds and additional needs?
· Confirm whether and when it would be appropriate for you to interact with pupils during the lesson.

At the start of the lesson
· How does the teacher establish a safe, inclusive and welcoming environment for all pupils?
· Are classroom routines and expectations clear and accessible to everyone?
· How does the teacher ensure that pupils from different backgrounds feel valued and included from the outset?
· Are instructions, learning objectives and success criteria communicated in ways that all pupils can understand (e.g. modelling, visuals, language choices)?
Impact:
· How quickly do pupils settle and engage?
· Do pupils appear confident and ready to learn?

During the lesson – AO2/3.3: Supporting pupils’ differing backgrounds
Consider how teaching is adapted to recognise and value pupils’ diverse experiences, cultures, language and prior knowledge.
· How does the teacher:
· Build on pupils’ prior learning and lived experiences?
· Use examples, contexts or resources that reflect diverse backgrounds?
· Adapt language, explanations or questioning to support pupils with EAL or varying levels of literacy?
· Encourage participation from all pupils, including those who may lack confidence?
· Are opportunities provided for pupils to collaborate, discuss and learn from one another?
· How does the teacher check understanding and respond to misconceptions in an inclusive way?
Impact:
· Are all pupils engaged and able to contribute?
· Do pupils show respect for different viewpoints and experiences?
· How does this adaptation support progress for different groups of pupils?

During the lesson – AO2/3.4: Supporting pupils’ additional needs
Focus on how the teacher identifies and responds to individual learning needs.
· How has the teacher adapted:
· Tasks, resources or outcomes (e.g. scaffolding, chunking, visual aids, writing frames, assistive technology)?
· Questioning (e.g. targeted questions, wait time, alternative ways to respond)?
· Pace and structure of the lesson?
· How are pupils with SEND supported within the lesson without lowering expectations?
· Is additional adult support used effectively to promote independence rather than reliance?
· Are reasonable adjustments evident for pupils with sensory, emotional or behavioural needs?
Impact:
· Can pupils with additional needs access the learning and make progress?
· Do pupils demonstrate confidence, independence and engagement?
· Are adaptations subtle and inclusive rather than isolating pupils?

Learning environment and relationships
· How does the teacher foster a culture of respect, trust and belonging?
· Are mistakes treated as a normal part of learning for all pupils?
· How does the teacher respond to behaviour in a way that is fair, consistent and sensitive to individual needs?
Impact:
· Is there a calm, purposeful and inclusive classroom climate?
· Do pupils feel safe to participate and take risks in their learning?

End of the lesson
· How does the teacher review learning in a way that includes all pupils?
· Are adaptations made to assessment, feedback or plenaries to ensure everyone can demonstrate learning?
· Does the teacher reinforce positive behaviours, effort and progress for all groups?
Impact:
· Do pupils leave the lesson feeling successful and motivated for future learning?

After the observation
If appropriate, discuss the lesson with the teacher.
· What adaptations worked particularly well and why?
· Were any changes made during the lesson to respond to pupils’ needs?
· How does the teacher evaluate the impact of their adaptive strategies on pupil progress?

Remember
· Be professional, respectful and reflective – you are a guest in another teacher’s classroom.
· Avoid making judgements; focus on impact rather than personal preference.
· There is no single ‘correct’ way to adapt teaching – effective practice is responsive and context-specific.
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