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Grad2Teach Onboarding Session – KEY NOTES
Session: New Starters Onboarding
Date: Thursday 16th April 2026
Facilitator: Simona Glonci (Programme Delivery Coordinator and Trainer)
Course: Level 4 Award in Teaching Fundamentals

1. Welcome & Introductions
· Simona Glonci introduced herself as Programme Delivery Coordinator and Trainer at Grad2Teach.
· Trainees were informed that they will work with:
· Simona – (Teaching & Learning, study groups, admin, assessment, Monday Mailer)
· Michelle – Head of Teaching and Learning (Teaching & Learning, lead assessor)
· April – Course Manager (Teaching & Learning, assessment, trainee progress evaluation and support)
· These colleagues:
· Deliver training sessions
· Assess coursework
· Provide academic support throughout the programme
· Purpose of the session:
· To explain what the course looks like
· To answer frequently asked questions
· To clarify expectations, systems, and support

2. Overview of the Course
Course Title
Level 4 Award in Teaching Fundamentals
· Equivalent to Year 1 undergraduate level
· Duration: 12 weeks
· Designed for trainees working in schools while training
Core Purpose of the Course
The course is designed to help trainees:
· Integrate into the life of their school
· Understand what it means to work in a school community
· Develop confidence as a professional in education
Unlike traditional routes that focus mainly on academic teaching skills, this course places strong emphasis on:
· Professional identity
· School culture
· Relationships
· Pastoral responsibility

3. Key Areas of Development
A. Professional Values
Trainees are expected to develop:
· Appropriate professional conduct
· Responsibility and reliability
· Ethical decision-making
· Awareness of their role within a wider school community
B. Professional Skills
3 key professional skill areas are prioritised:
1. Lesson planning
2. Formative assessment
3. Behaviour management 
These are explored both practically and through theory.
C. Safeguarding

· Understand your role in keeping students safe
· Know and follow school safeguarding procedures
· Recognise your responsibilities as a member of staff 
· Compete the Level 1 Safeguarding course before starting
D. Pedagogy
· What good teaching and learning looks like in practice
· Engagement with educational research and theory
· Understanding recognised best practice

4. Understanding the School Context
A strong emphasis is placed on knowing your school well, including:
· School structure and leadership
· Staff roles and responsibilities
· Legal responsibilities held by key staff
· How policies shape day-to-day practice

Trainees are expected to:
· Speak to colleagues
· Interview staff with specific responsibilities
· Understand how the school operates beyond the classroom

5. School Policies (Early Priority)
Trainees are expected to thoroughly engage with key policies, especially:
Safeguarding Policy
· Must be the school’s own policy, not just national guidance
· Essential for daily professional responsibility
· Direct preparation for the safeguarding essay (Week 3)
Behaviour Policy
· Critical for classroom confidence
· Provides:
· Shared language used by staff
· Clear ladder of consequences
· Guidance on escalation and support
· Trainees should:
· Read the policy
· Observe how it is applied in real classrooms
· Understand what to say and do in challenging situations


6. Major Assignments
A. Safeguarding Essay
· Focuses on safeguarding understanding and application
· Requires strong engagement with school policy and practice
B. School Community Project – “Adding Value” Project
· A key feature of the course
· Trainees identify a real need in their school, for example:
· A department
· A colleague
· A group of students
· Trainees design and implement a project that:
· Adds genuine value to the school
· Makes a meaningful contribution
· Previous cohorts reported this as one of the most rewarding aspects of the course

7. Mentors & Professional Support in School
· Each trainee is allocated an in-school mentor
· Mentors are expected to:
· Observe teaching (formal or informal)
· Provide feedback
· Participate in review discussions with Grad2Teach
Important clarification:
· If a mentor is not immediately available, trainees should:
· Seek feedback from other experienced colleagues
· Not delay professional development
· Teaching is collaborative; learning from others is encouraged

8. Course Structure & Weekly Workload
Weekly Tasks
· Usually at least one task per week
· Occasionally up to three tasks per week
Tasks typically fall into four categories:
1. Independent research
2. Reflection and analysis
3. Planning (lessons, assignments, events)
4. Essay writing

9. Reflection & Independent Learning Journal (ILJ)
Reflection is a central feature of the course.
Why reflection matters:
· Teaching is emotionally demanding
· Reflection helps trainees:
· Process challenges
· Recognise small wins
· Develop resilience
· Build reflective practitioner habits
The Independent Learning Journal supports:
· Emotional wellbeing
· Professional growth
· Objective thinking
· Understanding that every day is a fresh start

10. Learning Management System – “Trainee Hub”
All course content is accessed via the Trainee Hub.
Key features:
· All tasks and resources in one place
· Clear weekly structure
· Progress tracking
· Upload and submission of work
· Online calendar for training and study groups
Important reminders:
· Work must be:
· Uploaded
· Marked as complete
· Accompanied by an AI declaration form – Trainees must not use AI to produce their work for them
· If tasks are not marked complete, the system will not recognise them



11. Communication & Key Messages
Monday Mailer
· Sent weekly by Simona
· Includes:
· Key reminders
· Tasks due that week
· Training dates
· Should be:
· Read carefully
· Responded to with the word ‘received’ 
· Forwarded to in-school mentor so that they are aware of how your training is developing
Email Communication
· Teaching & Learning queries:
teachingandlearning@gradteach.ac.uk
· This inbox is monitored daily by the T&L team
· Expected response time: within 24 hours
Pastoral Support
· Provided by Partnerships Coordinators (e.g. Shah, Suzannah, Ali)
· Covers:
· Placement issues
· Salary
· Workload
· Contractual matters
· Regular check-ins (approximately fortnightly)

12. WhatsApp Group
· Used for urgent or important notices by the G2T team
· Not the main channel for detailed information 
· Any information related to your personal situation should not be included here and should instead be emailed to the Teaching and Learning team.
· All trainees should ensure they have joined

13. Training & Study Groups
Compulsory Training
· Tuesday 21 April & Wednesday 22 April
· 4:00–6:00pm
· Focus:
· Professional values
· Safeguarding
Face-to-Face Training
· Tuesday 29 May
· 9:30am–4:00pm, arrival at 9:00am
· Location: Welwyn Garden City
· Attendance is compulsory
· Travel and overnight stay available if needed, paid for by the trainee


Study Groups
· Led by Simona
· Four sessions before Easter
· Typically:
· Tuesday or Wednesday – day to be decided
· 4:15pm
· One hour
· Preparatory work required (seminar-style)

14. Assessment & Feedback
· Work is marked throughout the course against assessment criteria 
· Feedback is provided on the Trainee Hub in the form of comments on your submission
· Trainees are expected to:
· Read feedback carefully
· Respond to the feedback which will take the form of an ‘Action Point’
· If concerns arise:
· Grad2Teach will contact the trainee
· A support plan may be put in place

15. Time Commitment Expectations
· Approximately 2–4 hours per week
· Use of PPA/non-contact time is encouraged
· Some evening or weekend work is realistic
· Organisation is essential to avoid falling behind
Key advice:
· Avoid being more than three weeks behind
· Work is released in two-week blocks to support planning

16. Final Guidance for New Starters
Immediate priorities:
· Log into the Trainee Hub – contact Partnerships Coordinator for login details if you have not received this
· Complete the Level 1 Safeguarding Course (if not already done)
· Learn school routines and expectations and identify meetings that you must attend
· Clarify duties (breaks, lunch, clubs)
· Ask questions early and often

17. Closing Message
· Support is available throughout the course
· Trainees are encouraged to:
· Be organised and communicate early if struggling
· Balance workload realistically
· The course is designed to:
· Prepare trainees for the realities of teaching
· Help them decide if teaching is the right long-term career
· Build confidence as part of a professional school community
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