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1. Introduction
Grad2Teach is committed to the continuous professional development of all staff to ensure a high-performing, motivated, and skilled workforce that meets both regulatory and organisational expectations. This policy outlines our approach to staff induction, training, and ongoing development in alignment with best practice, NCFE Customised Qualification criteria, and safer recruitment standards.
2. Policy Scope
This policy applies to all Grad2Teach staff, including but not limited to:
· Partnerships Coordinators (PCs)
· Teaching and Learning staff
· Pastoral staff
· Internal Quality Assurers (IQAs)
· Leadership and administrative personnel
3. Aims of the Policy
· Ensure all staff receive a structured induction appropriate to their role.
· Provide equal access to high-quality training and CPD opportunities.
· Prioritise safeguarding, safer recruitment, and sector-specific compliance training.
· Support performance improvement, role progression, and cross-functional collaboration.
· Promote a culture of reflective practice and knowledge sharing.
4. Induction and Onboarding
All new staff receive a comprehensive onboarding programme appropriate to their role. For Partnerships Coordinators, this includes:
· Structured onboarding checklist (e.g. HubSpot, sales tools, school/trainee pipeline).
· Familiarisation with Grad2Teach programmes, NCFE customised qualifications, and teacher training phases.
· Shadowing, observed tasks, and staged competency assessments.
· Technology training (Teams, SharePoint, CRM platforms).
Induction is recorded and tracked to ensure completion and confidence at each stage.
5. Continuous Professional Development (CPD)
All staff have access to on-demand CPD via iHASCO (https://www.ihasco.co.uk/courses), which includes modules in health & safety, safeguarding, compliance, and leadership.
Additional CPD includes:
· NCFE-led training for Teaching and Learning team members.
· Monthly 1:1 meetings for Partnerships Coordinators focused on skill development and progress, in conjunction with weekly, less formal 1:1 meetings with Senior Partnerships Coordinators.
· Weekly Teaching and Learning & Partnerships meetings to foster cross-team learning and upskilling.
· Regular group CPD and reflective practice sessions to share effective strategies and updates.
· Monthly 1:1 meetings with Senior Leadership Team and Managing Director
· Fortnightly Leadership Team meetings between Managing Director, Teaching and Learning Lead, Course Manager, and Senior Partnerships Director.
· Weekly Directors’ Meeting with Managing Director and Board of Directors.
6. Role-Specific Development
· Pastoral Team: Prioritised for safeguarding and safer recruitment training due to their school-facing responsibilities.
· Teaching and Learning Team: Receive training aligned to NCFE requirements and educational standards.
· Leadership: Ally Burrell (NPQH-qualified) provides strategic leadership and supports the ongoing leadership development framework.
7. Monitoring and Review
· All development activities are monitored via line management, CRM systems, and HR oversight.
· 1:1 meetings and team discussions feed into personal development planning.
· This policy is reviewed annually, or after any significant organisational or regulatory change.
8. Responsibilities
· Directors and Team Leads: Ensure implementation, tracking, and strategic alignment of development activities.
· Staff Members: Engage proactively with development opportunities and feedback processes.
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