

[image: A red and white sign with white text]
Provider Contingency and Adverse Effects Policy
	Policy Number
	Version
	Issue Date
	Review Date

	G2T-PMO-03.02.74
	2.1
	23.04.2026
	26.08.2026



Approved By: Course Manager
Owner: Managing Director [Compliance Lead]
1. Introduction
This policy outlines Grad2Teach’s approach to managing adverse effects and ensuring continuity in service delivery, trainee protection, and regulatory compliance in line with NCFE expectations and Ofqual guidelines. It sets out how we will protect trainees’ interests should there be serious operational disruption, withdrawal of provider approval, serious injury to a trainee, public health incidents (e.g. flu pandemic), or any event affecting the integrity of our qualifications.
The actions Grad2Teach takes will be guided by the advice and instructions of the relevant official agencies managing the situation.
2. Objectives
· To ensure continuity of learning, assessment, and certification in the event of disruption.
· To protect learners in the event of Grad2Teach losing NCFE approval status.
· To uphold the integrity of NCFE customised qualifications.
· To meet regulatory expectations under the Ofqual Conditions of Recognition.
3. Contingency Planning for Adverse Events
Grad2Teach has a risk register and associated contingency planning mechanisms to respond to:
· Sudden unavailability of key staff, such as qualified Assessors, Internal Quality Assurers (IQAs), or other critical personnel (e.g. Programme Lead/Exams Officer).
· Loss of premises, including situations where training or administrative functions cannot be delivered on-site.
· Failure of IT systems, for example:
· Assessment evidence becoming unavailable for marking
· Inability to distribute results to trainees
· Disruption to communication with partner schools or regulatory bodies
· Security breaches, including assessment paper leaks
· Trainee data loss
· Withdrawal or failure of delivery partner institutions
In such cases, actions may include:
· Relocation of delivery to alternate partner schools or virtual platforms
· Rescheduling or reallocation of assessments
· Emergency recruitment or redeployment of teaching/assessment staff (e.g. qualified Assessors or IQAs)
· Execution of a communication plan for trainees, staff, and stakeholders
· Maintaining secured backups for all types of assessment and feedback related to trainees’ portfolio documents on the Trainee Hub
· Informing NCFE immediately about alternative arrangements if Grad2Teach cannot distribute results as normal, and notifying affected trainees without delay

4. Withdrawal of Provider Approval Status
If Grad2Teach is notified of potential or actual withdrawal of provider approval by the awarding organisation:
· Immediate notification will be made to all affected trainees and partner schools by email in the first instance.
· Trainee records will be updated and securely backed up.
· Arrangements will be made to:
· Complete delivery for affected cohorts
· Transfer trainees to an alternate approved centre
· Facilitate certification for completed units or qualifications
· A dedicated case handler will be appointed to oversee individual trainee transition plans.
· The awarding organisation will be engaged throughout to approve and support transitional arrangements.
5. Learner Protection Strategy
· Maintain up-to-date learner records on secure platforms.
· Ensure that training, assessment, and mentoring records are transferable.
· All learners will receive guidance and support to continue their qualifications with minimal disruption.
· Exit interviews and follow-up tracking will be used to evaluate and improve response plans.
6. Roles and Responsibilities
· Managing Director (Alex Braithwaite): Overall responsibility for execution and oversight of the policy.
· Head of Teaching & Learning (Michelle Ellis-Tipton): Coordination of trainee transitions, academic oversight.
· Course Manager and Exams Officer (April Elsmore): Responsible for immediately informing the awarding organisation of any changes regarding trainees and overseeing related compliance communication.
· IT Manager (Benjamin Pearson): Data integrity, system resilience, and cyber response.
· Partnerships Team: Liaison with schools for emergency relocations or trainee transfers.
7. Communication Plan
· Prompt communication to learners and stakeholders via email, website announcements, and direct contact.
· Consistent messaging and FAQs will be prepared.
· Ongoing updates throughout the incident.
· Reports to NCFE and other relevant regulators as required.
8. Monitoring and Review
This policy is reviewed annually or after any incident triggering its use. Lessons learned are incorporated into the next iteration. A version history and improvement log are maintained.
9. Regulatory Framework Reference
This policy is developed in accordance with Ofqual's General Conditions of Recognition, specifically:
- B3: Adverse Effects
- G4: Withdrawal of Approval

These ensure that the awarding of qualifications is not adversely affected by operational changes or disruption.
10. Scenario-Based Contingency Table
The following table illustrates some specific adverse events and Grad2Teach’s planned mitigations:
Scenario: IT System Failure
Mitigation: Shift delivery to secure cloud-based platforms; extend deadlines; communicate promptly to learners and training schools.
Scenario: Lead Trainer Resignation
Mitigation: Redeploy internal staff or recruit experienced associates; update delivery plan.
Scenario: Site Closure (e.g. due to fire)
Mitigation: Relocate delivery to partner schools or use online platforms like Microsoft Teams.
Scenario: NCFE Approval Withdrawal
Mitigation: Notify learners and stakeholders; archive all learner data; coordinate transitions with NCFE and partner centres.
11. Learner Feedback Mechanism
Following any event that triggers this policy, affected learners will be surveyed for feedback on the disruption and support provided.
Their feedback will be used to inform adjustments to the policy and strengthen future preparedness.
12. Named Escalation Contacts
Escalation contacts for contingency management are as follows:
	Role
	Name
	Responsibility
	Contact

	Managing Director
	Alex Braithwaite
	Escalation lead & approval response
	alexb@grad2teach.ac.uk

	Teaching & Learning Lead
	Michelle Ellis-Tipton
	Learner continuity and academic transition
	michelle@grad2teach.ac.uk

	IT Manager
	Benjamin Pearson
	Data integrity, backups and digital platforms
	ben@grad2teach.ac.uk



13. Safeguarding During Disruption
During any learner transition or change in training location/delivery model, Grad2Teach will maintain safeguarding practices aligned with KCSiE (Keeping Children Safe in Education).
This includes ensuring designated safeguarding leads are informed and learners remain under suitable pastoral care arrangements.
14. Partner School Support Role
Grad2Teach works with a wide network of partner schools who may be engaged in providing emergency placement capacity in the event of disruption.
These schools are pre-approved and compliant with quality and safeguarding expectations to ensure seamless learner continuity.
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