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Policies for managing Phase 1 students’ progress on the Grad2Teach Programme of Study
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Purpose:
This policy sets out the procedures Grad2Teach follows when a trainee’s Phase 1 performance does not meet expectations. It is designed to ensure fair, transparent, and supportive mechanisms are in place to guide trainees back on track and uphold the integrity
of our training programme.

Principles of Practice for all Grad2Teach trainees

The Principles of Practice policy is read and signed when trainees accept an offer to train with Grad2Teach.

Grad2Teach Teacher Training Programme: Terms and Conditions
Thank you for starting your teacher training journey with us at Grad2Teach. We are delighted to welcome you to what we hope will be an interesting, challenging, and rewarding training year.
The purpose of this document is to establish the terms and conditions of the Grad2Teach teacher training programme for Phase 1 and 2 trainees.
Reading, signing, and submitting this document is part of your extended onboarding with Grad2Teach when you begin Phase 1.
All trainees on the Grad2Teach programme are employed by Grad2Teach, and every trainee, without exception, must adhere to the terms and conditions contained in this document to continue their employment with Grad2Teach and remain on our programme.

Part 1: Professional Standards of Commitment and Conduct
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Why Professional Values, Commitment, and Conduct Matter
We now live in a world where many of our daily actions and responsibilities can be completed online without any face-to-face or verbal contact with other people. Our
partnership schools, as well as the team at Grad2Teach, have noted that many of our trainees no longer place enough importance on demonstrating high standards of professional courtesy during their teacher training and beyond. This is something we would like to change.
Common Concerns:
1.	Lack of Communication:
o A slow reply, or no response at all, to emails from the Grad2Teach team, school colleagues, in-school mentors, or (in Phase 2) university lead mentors (ULMs).
o Emails should always be acknowledged in a timely manner, especially when the sender requires information from a trainee.
2.	Professional Courtesy in Communication:
o	A lack of politeness in emails and phone conversations, often due to missing
traditional greetings (e.g., Dear/Hi…) and an expectation that recipients will immediately resolve issues raised.
o Good manners and professionalism matter. Teachers are role models, and building strong relationships within their department and Grad2Teach is essential.
3.	Commitment to Training and CPD Events:
o Attending training and CPD sessions with a professional attitude, including being punctual, sending appropriate notice if unable to attend, and actively participating in online sessions with the camera and microphone on.
o As a trainee, you have a lot to learn. The best teachers value professional development and engage fully in all opportunities for growth.


Be Sure That the Salaried Grad2Teach Programme and Teaching Are Right for You
The teaching profession—and particularly the salaried training route offered by
Grad2Teach—requires trainees to take on the responsibilities of a professional teaching staff member from the outset.
As a G2T teacher-in-training, you are part of a training programme to gain QTS, a qualification that will be your passport to a rewarding career. However, teaching is also an
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intense and demanding profession that requires dedication, resilience, and strong professional values.
To function efficiently, educate young people effectively, and support communities, schools need teachers who:
•	Demonstrate a commitment to high professional standards,
•	Work collaboratively with colleagues, and
• Are willing to go the extra mile for their students and their school community. Salaried trainees must meet the same high standards—taking their responsibilities as role
models seriously, both inside and outside of school, and being prepared to work beyond their contracted hours to ensure they provide high-quality learning experiences for their pupils. Most teachers, especially new teachers, do not ‘clock off’ at 3 o’clock—G2T trainees should not expect to do so either.
New teachers who embrace opportunities to build relationships and develop professionally will become valued members of their school communities. Some of the best learning experiences for trainees happen during breaktimes, lunchtimes, after-school CPD, and departmental social events—when colleagues can pause and reflect on their practice.
The love of learning that brings G2T trainees into teaching should remain with them throughout their careers. Attaining QTS is not the end of professional development—it is just the beginning.
By committing to teacher training, trainees are signing up for a lifestyle as well as a career. If they are unable to prioritize their training and development or do not feel able to meet the professional expectations outlined in this document, they must consider whether the Grad2Teach training programme is the right path for them. It is better for trainees to make this decision early rather than having the decision made for them later in the programme.
Part 2: Where Phase 1 progress falls below expectations
There may be circumstances when Grad2Teach must intervene if a trainee’s performance falls below expectations.
When this happens, Grad2Teach will decide on the most appropriate pathway for the trainee’s circumstances. This may be:
(a)  A Workload Management plan (WMP)–see point 2.1 (b)  A Support plan (SP)–see point 2.2
(c)	A Cause for Concern plan (C4CP)–see point 2.3
2.1 Workload Management Plan:
•	Created by the G2T team, agreed with the trainee
•	Monitored and reviewed by G2T on a weekly basis
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•	Approximately 1-3 months’ duration, subject to trainee performance
• If a trainee fails to meet the expectations outlined in the Principles of Practice Policy (for reference see the first part of this document), and/or fails to keep on top of their
school or G2T programme workload, Grad2Teach will contact the trainee to ascertain the issues affecting their performance. Grad2Teach will work with the trainee to help them address the issues and improve their performance on the programme.
• Regular meetings by phone or on MicrosoftTeams with G2T to monitor the trainee’s success in meeting the objectives set by Grad2Teach will form part of this process.
• The objectives may be shared with the trainee as part of their Teams meeting and conveyed by email or written up on a Workload Management Plan.
• The trainee must ensure they attend all meetings planned by G2T to support them in this process. If they are unable to attend, they must be proactive in contacting G2T in a timely manner and ensuring an alternative date is agreed as soon as possible.
• If the trainee is unable to show significant developments during the time in which they are on a WMP, they may be put on a more formal Support Plan.
2.2 Support Plan:
• Created by the G2T team, agreed with the trainee and In-School Mentor (ISM)/ITT Lead/Headteacher
•	Monitored and reviewed by the trainee’s ISM and G2T
•	Approximately 1-3 months’ duration, subject to trainee performance
• A Support Plan may also be created to help support a trainee’s progress at school and/or on the Grad2Teach programme when
(a) they have been unable to meet the targets set out on their Workload Management Plan.
(b)  there are concerns about the speed of the trainee’s development with the teaching skills and knowledge required to meet the Teachers’ Standards
(c) the school has raised concerns about the above and requested support from G2T
(d)  there are concerns about the trainee’s general suitability as a teaching professional and/or to remain the G2T programme
• If the trainee is unable to show significant developments during the time in which they are on a Support Plan, a decision will be taken as to whether to terminate the
trainee’s school placement/partnership with G2T at that stage, or to escalate the matter to a Cause for Concern Plan (C4CP) before terminating the trainee’s school placement/partnership with G2T.
• G2T may agree, in exceptional cases, to continue to work with a trainee whose placement has been terminated following a Support Plan. In such cases, and at the discretion of G2T, an alternative placement may be sought on the trainee’s behalf.
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2.3 Cause for Concern Plan– Continuation on the Course Intervention and Support
• Created by the G2T team, agreed with the trainee and In-School Mentor (ISM)/ITT Lead/Headteacher
•	Monitored and reviewed by the trainee’s ISM/Headteacher and G2T
•	Approximately 1 month’s duration
• Prior to the termination of the placement and continued employment with the G2T programme, G2T or the school may extend a final opportunity to the trainee to
demonstrate a commitment to improving their performance. If this courtesy is extended to the trainee, they will be put on a Cause for Concern (C4C) plan with clear targets which must be met by the agreed deadline.
• If a school expresses concerns regarding a trainee’s performance, commitment, or suitability for the Grad2Teach programme which are of a sufficiently serious nature, a trainee may be asked to leave the placement and the G2T programme within a half- term with or without a Cause for Concern Plan.
Escalation and Programme Viability:
• If the trainee’s performance shows no notable improvement despite the agreed support measures, Grad2Teach will arrange a meeting with the trainee, their mentor, and the school to assess the trainee’s viability to continue on the Grad2Teach programme.


All support plans and performance interventions are reviewed as part of our IQA cycle and internal programme audits. Summative findings may be used to inform self-assessment reports and qualification development
Related Policies
•	Principles of Practice Policy
•	Trainee Disciplinary Procedure
•	Complaints and Appeals Policy
•	Equality, Diversity, and Inclusion Policy
•	Access and Fair Assessment Policy
•	Safeguarding Policy




5 | P a g e
image1.png
Grade Teach

XS NITE





