[image: A red and white sign with white text]
 Grad2Teach Conflicts of Interest Policy
	Policy Number
	Version
	Issue Date
	Review Date

	G2T-PMO-03.02.65
	2.1
	22.04.2026
	26.08.2026



Approved By: Course Manager 
Owner: Managing Director [Compliance Lead]
1. Purpose
· This policy sets out how Grad2Teach identifies, manages, and mitigates conflicts of interest in line with:
· NCFE’s Customised Qualification Approval Criteria
· Ofqual’s General Conditions of Recognition (Condition A4)
The aim is to ensure assessments, decisions, and operational processes are fair and unbiased.
2. Scope
Applies to all Grad2Teach employees, contractors, assessors, IQAs, trainees, and partner schools.
3. Definition of Conflict of Interest
A conflict of interest exists where an individual or organisation has competing interests that could compromise impartiality. Examples include assessing a relative, financial stakes, or recruitment influenced by personal relationships.
4. Responsibilities
Responsibilities by team:

• Course Management:
  - Ensure trainee placement and progression decisions are impartial.
  - Identify and declare any interests affecting operations or training decisions.

• Training Team (Programme Leads, Coordinators, Assessors):
  - Identify and declare any interests affecting operations or training decisions.
 - Avoid assessing or moderating where a COI exists.
  - Maintain objective standards in observations and feedback.

• Partnerships & Pastoral Team:
  - Disclose relationships that influence mentoring or placement.
  - Prioritise trainee welfare and fairness.

• IT, Operations and Marketing:
  - Uphold data protection and avoid conflicts in procurement or promotion.
  - Refrain from personal or financial gain using Grad2Teach platforms.

• Board of Directors:
  - Provide strategic oversight without influencing assessment outcomes.
  - Declare any external interests linked to the organisation.
All Grad2Teach staff and individuals working with Grad2Teach e.g. Professional Assessors conduct themselves with integrity, ethics and have accountability for any activities carried out on behalf of Grad2Teach.
All Grad2Teach staff and individuals working with Grad2Teach (e.g. Professional Assessors) must conduct themselves with integrity, uphold ethical standards, and take accountability for any activities carried out on behalf of Grad2Teach.
· All staff must declare actual or potential COIs.
· Grad2Teach maintains the COI register and investigates reports.
· Compliance Lead coordinates COI management and reporting.
5. Declaration Process
1. Initial Disclosure: On induction and annually thereafter.
2. Ongoing Declarations: Submitted within 2 working days of arising.
3. Recording: Entered into a secure COI Register reviewed quarterly.
6. Managing Conflicts
Mitigation may include reassignment, exclusion from decisions, second marking, or role suspension. Actions are logged and referenced.
7. Reporting to NCFE and Ofqual
Grad2Teach will notify NCFE of conflicts affecting qualification delivery and provide documentary evidence. Records kept for 3 years.
8. Policy Monitoring and Review
Annual review or after any major incident. Grad2Teach Compliance Lead to approve updates.
9. Related Policies
Includes Whistleblowing, Complaints, Appeals, Recruitment and Vetting, and Malpractice Policies.
Appendices
Appendix A: COI Declaration Form
Appendix B: COI Register Template
Appendix C: Risk Assessment Template
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