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1. Purpose and Scope
This policy outlines the procedures for lodging and resolving appeals related to:
· Application stage decisions, including rejections or concerns regarding the recruitment process.
· Programme-stage decisions, including but not limited to disciplinary actions, grading outcomes, training progression concerns, and dismissal during the training period.

It is applicable to all applicants and trainees engaged with Grad2Teach, including those employed under fixed-term training contracts and those enrolled on associated academic qualifications.
2. Appeals at the Application Stage
2.1 Grounds for Appeal
An appeal may be submitted if the applicant believes:
· The selection process was not conducted in line with published procedures.
· There was bias, discrimination, or procedural irregularity.
· New, relevant information has come to light which could not have been provided earlier.
2.2 Procedure
1. Submit a Written Appeal: Within 10 working days of receiving the outcome, email apply@grad2teach.ac.uk with:
· Full name and contact details
· Details of the decision being appealed
· Grounds for the appeal
· Any supporting evidence
2. Initial Review: The appeal will be reviewed by a senior member of staff not previously involved in the original decision.

3. Outcome: A written response will be issued within 15 working days, stating the outcome and any action taken.
3. Appeals During Training or Employment
This applies to:
· Disciplinary action or warnings
· Dismissal decisions
· Grievance outcomes
· Training or progression-related decisions (e.g. failure to meet standards)
3.1 Grounds for Appeal
Appeals must clearly identify one or more of the following:
· Procedural error or failure to follow policy
· Decision not supported by evidence
· Bias or perceived unfairness
· New evidence not previously considered
· Insufficient weight was given to mitigating circumstances that could not reasonably have been shared earlier.
This includes situations where the trainee had a legitimate reason for not disclosing key personal or contextual factors at the time of the original decision.
3.2 Procedure
1. Submission: Appeals must be submitted in writing within 5 working days of the decision, addressed to the Managing Director via teachingandlearning@grad2teach.ac.uk. The appeal must include:
· The decision being appealed
· Grounds for appeal
· Any supporting documentation

2. Appeal Meeting:
· The trainee has the right to attend an appeal meeting.
· They may be accompanied by a colleague or trade union representative.
· The appeal will, wherever possible, be heard by someone not involved in the original decision.

3. Decision Notification:
· A written decision will be provided within 10 working days of the meeting.
· This decision is final, with no further right of internal appeal.
4. Record-Keeping and Confidentiality
All appeal documentation will be handled in line with the UK GDPR and Grad2Teach’s Data Protection Policy. Records will be retained securely and only shared with individuals involved in the appeals process.
5. Relationship to Other Policies
This policy aligns with Grad2Teach’s:
· Grievance Policy
· Disciplinary and Dismissal Procedures
· Equality and Diversity Policy
· Employee Handbook and Contractual Terms

For appeals relating to academic assessments conducted by external institutions or partners (e.g. University PGCE providers), trainees must follow the academic institution’s own appeals procedures. Grad2Teach remains available for discussions around appeals to external institutions or partners, but exercises its own discretion as to whether internal staff members do or do not provide advice, or support such appeals. Grad2Teach staff members are, in such circumstances, bound by guidance from senior management – any unauthorised advice or support for appeals to external partners does not represent the position of Grad2Teach on any such matters.
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