Applied Study Group 1: 18th May 2026

The session focused on Assessment Objective 2 (Teaching and Learning), particularly around creating inclusive classrooms, building effective relationships, modelling behaviour, and understanding the value of observing colleagues as part of professional development.

Session Purpose and Overview

The purpose of the study group was to encourage reflective discussion about:
· Creating a culture of trust, mutual respect and positive attitudes 
· Supporting all pupils to succeed through inclusive practice 
· Understanding how relationships influence learning 
· Exploring how teachers model behaviour 
· Learning effective teaching and learning strategies through observing colleagues 

The discussion was highly collaborative, with participants sharing examples from both primary and secondary settings, including Drama, PE and classroom-based teaching.

Effective Relationships
A major theme throughout the session was that strong relationships are central to successful teaching and learning.
Participants identified several key relationships teachers need to cultivate:
1. Relationships with Students
This was considered the most important relationship. Teachers discussed:
· Showing genuine care 
· Being approachable 
· Building emotional safety 
· Creating trust so pupils feel confident asking questions and making mistakes without fear of judgement

Students who trust their teachers are more engaged, resilient and more likely to take academic risks

Examples included:
· Greeting pupils positively every morning 
· Attending extracurricular activities, sports fixtures and school trips 
· Using praise and encouragement consistently 
· Repairing relationships after behaviour incidents through calm one-to-one conversations 

One participant explained that simply being present at student events outside lessons helped strengthen relationships significantly because pupils felt valued as individuals, not just learners.

2. Relationships with Colleagues
Participants highlighted the importance of:
· Collaboration 
· Respect 
· Asking for advice 
· Sharing ideas and strategies 
· Working as a team 
· Support reflective practice and professional growth

The discussion reinforced that teaching is not an isolated profession and that supportive professional relationships improve practice and wellbeing.
3. Relationships with Parents and Carers
Teachers discussed the importance of having parents “on board” to support pupil progress. Strategies included:
· Positive phone calls home 
· Open communication 
· Sharing improvements and successes, not only concerns 

Participants noted that when parents hear positive feedback, pupils often become more motivated and engaged.
4. Relationship with Yourself
One participant introduced the idea of maintaining a positive relationship with yourself through:
· Honest reflection 
· Self-awareness 
· Professional growth 

This linked strongly to the reflective nature of teacher development.
Modelling Behaviour

Another central discussion point was how teachers model behaviour in their classrooms.
The session reinforced the idea:
“Children see, children do.”
Participants explored how teachers model:
· Respect 
· Emotional regulation 
· Communication 
· Organisation 
· Positive attitudes to learning

Examples of Effective Modelling Strategies
Positive Communication
Teachers modelled respectful language by consistently using:
· “Please” 
· “Thank you” 
· Calm communication 
This encouraged pupils to mirror the same behaviours. 
Emotional Regulation
Several participants discussed staying calm during challenging behaviour situations:
· Following behaviour systems consistently 
· Avoiding visible anger 
· Managing emotions professionally 
One teacher explained how calmly redirecting pupils rather than reacting emotionally improved behaviour significantly.
Active Listening
Teachers discussed listening attentively to pupils as a way of modelling the behaviour they expect in return.
Tone, Pace and Voice Control
A drama teacher highlighted the importance of:
· Tone 
· Pitch 
· Pace 
· Volume 
They described lowering their own voice gradually to encourage the class to become quieter, as well as slowing speech for EAL learners.
Modelling Mistakes
Teachers discussed openly making mistakes and showing pupils that mistakes are part of learning.
Examples included:
· Admitting errors 
· Asking pupils to spot spelling mistakes 
· Demonstrating recovery from mistakes calmly 
This reduced pupil anxiety and encouraged participation.
Academic Modelling
Examples included:
· Using visualisers 
· Modelling exam technique step-by-step 
· Creating realistic exam conditions (“walking talking mocks”) 
These strategies helped reduce pupil anxiety and improve confidence.
PE-Specific Modelling
PE teachers discussed:
· Modelling effort rather than perfection 
· Demonstrating enthusiasm 
· Encouraging participation through positivity 
· Using humour and vulnerability to build confidence 
One participant described trying cricket despite lacking confidence, which encouraged reluctant girls to participate.
Importance of Observing Colleagues
Observation was presented as one of the most valuable parts of teacher development.
Participants agreed that observing experienced colleagues helps teachers:
· See strategies in real classroom contexts 
· Understand how theory translates into practice 
· Reflect on their own teaching 
· Learn classroom management approaches 
· Develop confidence 
The discussion highlighted that reading about strategies is useful, but seeing them modelled in real classrooms is far more powerful.
One participant explained:
“It’s difficult to teach without seeing teaching being modelled first.”
Effective Strategies Observed
Participants shared several practical strategies they had observed and later implemented successfully.
Quiet One-to-One Behaviour Conversations
Rather than correcting behaviour publicly, teachers approached pupils quietly and individually.
Benefits included:
· Preserving pupil dignity 
· Reducing embarrassment 
· Improving behaviour calmly and respectfully 
This strategy was considered particularly effective
Reward Systems and Positive Recognition
Teachers discussed rewarding:
· Quick starts 
· Preparedness 
· Positive behaviour 
· Participation 
Achievement points and verbal praise encouraged others to follow expectations.
Mini Whiteboards
Mini whiteboards were highlighted as effective for:
· Checking understanding 
· Identifying misconceptions quickly 
· Supporting adaptive teaching 
· Providing immediate feedback 
Teachers found them useful for assessing all pupils simultaneously.
Targeted Questioning
Participants discussed carefully selecting pupils for questioning to:
· Build confidence 
· Scaffold learning 
· Encourage participation 
Teachers often started with simpler questions for less confident pupils before progressing further.
Waiting Time
The importance of giving pupils “thinking time” before answering questions was emphasised.
The session explored:
· Waiting 3–5 seconds after asking questions 
· Using structured thinking time 
· Think-Pair-Share: Allowing 30 seconds’ individual thinking time before allowing paired discussion before whole-class responses therefore all the class have had an opportunity to think and discuss the question
This helped improve participation and processing time for all learners.
Calm Lesson Starts
One particularly effective strategy observed was:
· Calm music on entry 
· Quiet registration 
· Predictable starter routines 
· Structured thinking time 
This created a calm and focused classroom environment.
Lollipop Sticks / Random Selection
A primary teacher described using lollipop sticks to select pupils randomly, which:
· Increased accountability 
· Encouraged active thinking 
· Reduced the feeling that certain pupils were always chosen

Overall Key Messages
The overall message of the session was that effective teaching relies heavily on:
· Strong relationships 
· Positive modelling 
· Reflection 
· Adaptability 
· Learning from others 

Participants were encouraged to:
· Observe colleagues regularly 
· Reflect on what works in different contexts 
· Adapt strategies to suit their own classes 
· Continue developing inclusive classroom environments where pupils feel safe, valued and supported to succeed.
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